\ CY-FAIR
* PRESENTER
INSTITUTE

Purpose

The CFISD Presenter Institute (CPI) affords leaders with a unique
experience that is tailored to assist them in acquiring and
refining skillsets required when designing and facilitating
learning for adults. The aim of the institute is to provide leaders
with a balance of theory and practice by offering purposeful
tools for connecting audiences to the leader, to each ofther,
and to important content.

Benefits

Participants will engage in relevant learning opportunifies
resulting in increased understanding of what is involved in the
design and delivery of learning for adults. Participants walk
away with both a better understanding of who they are as
leaders and the confidence to lead learning effectively.

Program Design

Fueled with the knowledge that leaders are often responsible
for designing and delivering high-quality professional learning
for adults, the district's professional learning team first
envisioned, then developed CPl. The content of CPI is
designed in a purposeful spiral of topics allowing participants
to expand their repertoire of skills, strategies, and techniques.

Expectations

CPl is a year-long institute and attendance at each of the six
(6) planned meetings is essential. Each meeting builds upon
the next.

Selection

Leaders at all levels may select to join CPl. The primary
audience usually comprises leaders at the district level,
including coaches, coordinators, assistant directors, directors,
managers, and assistant superintendents, among others.

Got questions? Email us: ProfessionalLearmning@cfisd.net

Areas of Focus

Present Your Connection:
Establish Credibility and
Rapport

Present with Balance: Task,
Process, and Group
Development

Present with Skill: Be Present
and in the Moment

Present Your Ideas: Designing,
Crafting, and Branding Your
Presentation

Present Your All: Pulling all the

Pieces Together
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